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A word from Gloria ...

Hi there and welcome to our June issue — The good
news is we are nearly halfway through the year, the
bad news is — it is now officially Winter! Sorry about
that, but we have to accept that’s the case, and we
are on our way to Spring! (The cup really can be half
full).

I think we also need to reflect on some of the attitudes
we are seeing from people within our organisations.
There seems to be a growing trend towards mediocre
performances and an attitude of acceptance about it.
If this is something you are observing at work, you
may benefit from reading the rest of this newsletter,
as our focus is on just that!

EXPERT

We here, in New Zealand, have had some pretty tough
times in recent months, but should that excuse, justify or
even enable others to perform at fair to middling levels?
Who is that helping? Certainly not anyone who works
with, relates to, or is in a relationship with these people.
It may be time to reassess where attitudes lie in your
place of work, to check on whether this phenomenon is
alive and well in your place of work.

Kind regards
Gloria

In this issue:

O A word from Gloria
O Latest Article — Mediocrity at Work
O New Workshop — Managing

Mediocrity
O Competition




Latest Article

This focuses on Mediocrity at Work. Mediocrity can be
seen as the decision to produce an inferior to middling
performance. Take a moment to reflect on your
Company and notice what efforts are made -
individually and collectively, regarding pride in
performance and attitude to work in general. If you
are noticing that your team seem happy to accept
that :

a) Okay is good enough, or that

b) Some effort is better than none - or even that;

c) We're okay as long as we break even

You could be part of a growing number of companies
and corporations who are experiencing the ‘Mediocre
Phenomenon’. This isn’t okay, it never has been okay
and it will never be okay. The article gives some
practical tips to help address this growing concern in
our places of work.

Competition

New Workshop

This workshop aims to resource participants so they
can begin to recognise their ‘mediocre’ attitude and
re-build this from the moment they arrive. It also
provides the tools to work on and develop the skills
needed to grow their personal attitude/responsibility
on a daily basis. Inherent in this skill building is
managing the motivation, communication and
personal performance needed at work. Relevant tasks
and challenges are introduced and worked through so
each participant is able to customise the experience to
fit their specific needs. An experiential self-assessment
procedure is implemented to help reinforce new skills
taught. There is an added module available for senior
executives responsible for monitoring performance in
others.

This month’s competition involves counting the amount of resources we offer (listed under
recommendations) in our latest article on Mediocrity at Work. Email your answers to
info@mastersofcommunication.co.nz and be in to win a bite-sized workshop with Gloria on how to
manage ‘Mediocre Performance’ at your place of work. The winner will be notified on Thursday 30
June 2011, and the prize winning workshop will be held in the month of July.
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Mediocrity can be seen as the decision to produce an inferior to middling performance.
Take a moment to reflect on your Company and notice what efforts are made regarding
pride in performance and attitude to work in general.

If you are noticing that your team seem happy to accept that:

e Okay is good enough, or that
e Some effort is better than none - or even that;
e We’re okay as long as we break even

You could be part of a growing number of companies and corporations who are
experiencing the ‘Mediocre Phenomenon’.

At its worst there is a lack of enthusiasm, motivation and attitude to getting the job done
to the best of the (mediocre performers) ability. At its best there is the mind-set ‘Well I'm
here aren’t [?’

There are three possible reasons for the ‘mediocrity’ that exists:

v" Laziness — This person has, and always tries to do the least amount
possible as well as emanating a sense of ‘entitlement’.

v Reaction to an event (professional or personal) — This person is usually
motivated and hardworking, but something has occurred which has
changed their attitude to work.

v" Well-considered decision — This person believes that their work output
should reflect the pay they receive (one possible reason), and will
therefore perform accordingly.

All three scenarios can exist within the same workplace, but how you tackle each one
must be pertinent to their situation. When considering dealing with each, the guidelines at
the top of page two of this article, will be helpful. But keep in mind, this is an initial step
only, for long-term offenders you may need to elicit expert advice.

If, however, you just want to get a general feel of the level of mediocrity that exists at
work, some useful things to ponder are: What your place of work is like, specifically
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what you are noticing, and how long this has been going on. Then answer the following
questions, which will help to indicate where your workplace currently lies regarding
mediocrity.

1. What is the current mood in the office?

What are common excuses given for lack of excellence in finished performance?
Does personal accountability exist in individuals related to this? (Number 2
above)

4. What type of responses do you get when challenging mediocre performance?

5. How long has this been going on?

bl

If your answers reflected that mediocrity is residing at your place of work — you will need
to manage this, to stop it spreading further.

When addressing widespread mediocrity, it is pertinent to choose the worst
offender first, and arrange a one on one meeting to discuss your observations.
The following guidelines will be useful:

o Ask how they perceive things are going at work.

o Comment on what you have observed about their current mediocre
attitude.

o Remind them of their best performance (have this to hand) - there
must be at least one!

o Reflect on their enthusiasm and attitude when you first encountered

them at work, then -

Compare that memory to now.

Ask how they view this situation.

Challenge them to change this - Ask how they might do this.

Offer support to enhance the change.

Plan a meeting with them in two weeks to follow this up.

O O O O O

Then make sure that you do just that. Part of the reason for the mediocrity taking hold
and even growing, is that it has been allowed to! Why has this been the case? Why have
mediocre attitudes/performance become a fixture at your place of work? Sometimes
reasons can be as simple as people being time poor, demands growing and the market
becoming more competitive.

It is most important that you deal with, not just the reason mediocre behaviour exists in
your place of work, but also ways in which you — as Leaders and Managers — can instil
pride in performance once again. To do this, you may need to revisit systems in place that
address coaching or mentoring around performance. When was the last performance
review held? And, to what depth?
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Mediocrity has a tendency to become contagious fairly quickly, as others notice when
underperformance is tolerated, accepted and even encouraged because of no adverse
reaction.

What are the levels of motivation that currently exist within the workplace. Have they
changed? How have they changed?

In this economy it is more important for people to be acknowledged and valued, in other
than a monetary sense, especially when some organisations are needing to freeze wages
because of the current economic climate. If yours is one of these how are you currently
rewarding your team members?

Any ideas you instil need to be reinforced and incorporate these factors:

Revisiting the Motivational Tools being utilised within the organisation.
Taking steps to change these as necessary.

Monitoring the Managers in charge of the mediocre offenders.
Addressing factors that have allowed this to grow unheeded for so long.
Reconfiguring systems to ensure zero possibility of this re-emerging.
Following up and monitoring all decisions made.

O U Wi

It is even more important now to address issues within before they become the elephant
in the room. Unfortunately, what is becoming increasingly obvious is that Management
and HR Personnel are sometimes rendered helpless in the face of mediocrity — simply
because they haven’t seen this manifest quite so strongly before, or they get such a
defensively negative reaction when they bring it up!

Don’t be afraid to notice, address and follow through with this insidious behaviour — as
the more you leave it, the more it is likely to grow.

By ignoring mediocrity you (in effect) encourage it to persist. And in some cases it can
become viral. Frankly, there is no room in today’s industry for mediocre performance,
there is too much competition, the bottom line is precariously balanced in some industries
and the culture of your company could be at risk.

For more on this topic, and some further ideas to address this issue - see the Workshop
Outlines and Resources we provide, listed below.
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Recommendations
For the individuals exhibiting Mediocre tendencies:
Workshops and/or Coaching sessions on

+ Mediocrity at Work

+ Attitude at Work

# Personal Accountability
+ Motivation

For the Managers leading the Mediocre individuals
Workshops

4 Personal Accountability Workshop

+ Leading Mediocre Performers

4+ Emotional Intelligence with Difficult People
+ Motivating Mediocre Performers

Consultations

+ Consulting Session (Groups of Managers/Leaders) dealing with specific
individualised issues concerning Mediocre Performance at Work

+ Consulting Session (one on one) with Managers/Leaders targeting specific
concerns regarding Mediocre Performance at Work.

Please contact us if you would like information on any of the above
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Course Overview

This workshop aims to resource participants so they can begin to recognise their ‘mediocre’ attitude
and re-build this from the moment they arrive. It also provides the essential tools to work on and
develop the skills needed to grow their personal attitude/responsibility on a daily basis. Inherent in
this skill building is managing the motivation, communication and personal performance needed at
work. Relevant tasks and challenges are introduced and worked through so each participant is able
to customise the experience to fit their specific needs. An experiential self-assessment procedure is
implemented to help reinforce new skills taught. There is an added module available (on request) for
senior executives responsible for monitoring performance in others.

Course Topics

4 Step method to Identifying/Resolving Mediocre Performance
Addressing Mediocrity

Managing attitudes = Managing Mediocrity
The Dynamics of Mediocre Performance

The Impact of Ownership

Building blocks to Excellence

The Role Mediocrity Plays in the Workplace
The 5 Key Components for Success

Self awareness = Movement Forward

Utilising Intrinsic Motivation

Benefits of Integrating the Subconscious Mind

O O O 0O O O O O O 0 O
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